	
[image: image1]
	Project Implementation Manual 
	
	

	
	
	Edition
	I

	
	
	Revision
	1

	
	
	Date
	



Annex: Final Implementation Report
FINAL IMPLEMENTATION REPORT
for project Jems code: RoBg…..

This is a project final report template. The Lead Partner should see this report as an extension to the standard project progress report. All fields in the project progress report are also valid for the last project report.

The main objectives of this document are:

· to capitalise on the project achievements and to collect evidence of contribution to programme’s targets

· to report if the project has achieved what it promised in the Application Form 

· to report on the quality of project results/outputs and to check promised intensity of cooperation (involvement of partners)

· to report on the stakeholders and target groups engagement

· to provide information for communication and publicity on programme level (also reporting to COM)

· to present the durability and transferability on project, programme and policy level

· to capitalise on follow-up projects

· to present inputs on maintenance and durability of project results.

Details about the project  

Priority: For example: P1 - A well-connected region

Specific objective: For example: S.O.3.2 - Developing and enhancing sustainable, climate resilient, intelligent and intermodal national, regional and local mobility, including improved access to TEN-T and cross-border mobility
Project code: 

Title of project: 

Geographical location of project: (county/district, locality)

Lead partner: 

Address:

Part A - Project End and Outlook

.

A.1 Project story 

Purpose and logic:

· The section summarises the project’s final achievements in a story telling format.

	Please describe the project’s final achievements in a Project Story format. The Project Story should be interesting and understandable for non-specialists as it might be used for publications. Please try to touch the following guiding questions in your Project story: 
· What are the project’s overall challenges (regional and sectoral)? 

· What was the specific problem addressed?

· Describe the key solution(s) that the project developed and tested to address the problem

· Describe how the project developed the solution(s) and why cooperation was important in that process

· To what extent has cooperation been important for achieving the project results? 

· What benefits did the partner organisations derive from cooperation?

· What did change in the targeted regions and sectors because of the project solutions? 

· How did the project change affect the target groups?

· How will the durability of the solutions be ensured?  

· Do you still see future possible challenges and opportunities in the field of the content your project was dealing with?



	In English language 




A.2 Project’s relevant mentions and prizes
Purpose and logic:

· This field is in a list format and can be left empty in case the project did not receive any prizes or mentions
.

Please list any relevant mentions and prizes that you as a project achieved below. Only the name of the prize or mention should be indicated. In case the project did not receive mentions or prizes this section can be left empty.

	Project’s relevant mentions and prizes 

	Enter text

	Enter text

	…..


A.3 Outputs after project end

A.3.1 - Outputs: 

	Enter text here
Programme Output indicator
: 

Target…….                                  Measurement Unit……..
Delivery period according with the Application Form:

Target Value achieved (cumulative value for all partners, as also reflected in the “Indicator Living Table section”, within the “Overview” section of the project, in Jems system):

Description of the project contribution: 

Monitoring sources:




A.3.2 What will happen with project outputs after the project end and how will the outputs be made available to the general public? 

Please describe how the outputs will be maintained and developed further after project end and where they will be made available.

	Enter text here




A.3.2 - Results: 

	Enter text here
Programme Result indicator
: 

Target…….                                  Measurement Unit……..
Delivery period according with the Application Form:

Target Value achieved (cumulative value for all partners, as also reflected in the “Indicator Living Table section”, within the “Overview” section of the project, in Jems system)*:

Description of the project contribution: *
Monitoring sources:*



· In case of the result indicators to be reached after one year since the end of the implementation period, it shall be mentioned the indicator and the actions that will be implemented in the next year in order to ensure the achievement of the result indicator
A.4 Future of the partnership

A.4.1 Cooperation beyond this project

Please indicate by Yes or No how you will continue the cooperation beyond this project (to ensure durability of project outputs) and explain in the column “Comment”. Cooperation should not only concern partners and associated partners but also cooperation with stakeholders.

	Measures
	Yes/No
	Comment

	Institutional structures for maintaining of the project results

(if yes, please indicate what structures for maintenance of the project results were established, which partners will support them financially, what will be the tasks for such structures)
	Yes/No
	Enter text

	Long run action plan for maintaining the project results

(if yes, please indicate by whom an action plan has been agreed and what is its time horizon)
	Yes/No
	Enter text

	Adjustment of the regional/national strategic documents or/and planning procedures for maintaining the project results

(if yes, please indicate the nature of such adjustments and names of documents and procedures affected)
	Yes/No
	Enter text

	Follow-up projects

(if yes, please describe them briefly possible funding sources e.g. European Territorial Cooperation, national public funds, national private funds, other EU funds)
	Yes/No
	Enter text

	Other (please specify)
	Yes/No
	Enter text


A.4.2 Contribution to wider policies and strategies

Compared to what was planned in the Application Form, how did you contribute to wider policies and strategies?

	Enter text here




Part B - Obstacles faced during the implementation of the project.
Please give feedback on your experience with the legislative framework, programme rules and guidance. In case you faced any obstacles that held you back in the project implementation please indicate it here.

	Enter text here




	


Part C - Document storage.
Please acknowledge that the conditions of the subsidy contract have been complied with and that the information on the location of project documents after project end has been updated for each project partner (Section in Supplementary information template (Contracting section in Jems))

	I acknowledge that the conditions of the subsidy contract have been complied with and that the information on the location of project documents after project end has been updated for each project partner.
Legal representative of the Lead Partner

……

	


� This field will be transferred by the Programme to keep.eu


� If there are relevant mentions and prizes, this section shall also be communicated to keep.eu by the Programme


� Shall be duplicated for each output indicator of the project


� Shall be duplicated for each output indicator of the project


� Electronic signature of the legal representative of the Lead Partner
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