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Training session for beneficiaries
PROJECT IMPLEMENTATION AND REPORTING

18.06.2025
Draft Agenda

Where? In Ruse, Bulgaria

Our aims!

WhP To present and discuss the rules for the implementation and
reporting of the projects contracted within Interreg VI-A Romania
Bulgaria Programme

10.15 -10.30 Registration of the participants

10.30 - 10.40 Introduction

10.40 - 12.30 Key aspects regarding implementation
- Schedule of the activities and milestones;
- De-commitment targets;
- Direct costs vs Flat rate costs;
- Indicators;
- Contract modifications
- Anti fraud measures;
- Tips and best practices;

- Group discussion and Q & A session
12.30 - 13.00 Break
13.00 - 13.30 Key aspects regarding reporting

- Reporting schedule;
- Preparation of partner reports (including JeMS system related

CONNECTED CLOSER



actions) and National Control;

- Preparation of project reports (including JeMS system related
actions) and JS checks;

- Reimbursement of expenditures;
- Tips, best practices
- Group discussion and Q & A session

13.30 - 14.00 Key aspects regarding communication

- Presentation of the Visual Identity Manual;
- Tips, best practices
- Group discussion and Q & A session

14.00 Future plans and closing session

.
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